Data Engineer Interview - Evaluation Checklist

Candidate Name:

Role / Organization / Department Name:

Interviewer / Hiring Manager:

Interview Date:

Use this checklist to consistently evaluate Data Engineering candidates. It focuses on the
capabilities that most strongly predict success while remaining practical for a 30-60 minute
interview.

Advertisement:

Not finding the candidates you would like? Talk to us at Godlr. We specialize in recruiting data
engineers and have a vast (and growing) network of data engineers who would switch for the
right opportunity.

1. Technical Fundamentals (20%)

Criterion Rating (1-5) Notes

SQL: Writes complex joins,
window functions, query
optimization.

Python/PySpark: Clean,
maintainable code;
understands performance.

Data Modeling: Dimensional
vs. normalized,
fact/dimension design.
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2. Pipeline Engineering (20%)

Criterion

Rating (1-5)

Notes

Designed ETL/ELT
pipelines end-to-end.

Batch vs. streaming trade-
offs.

CDC, orchestration
(Airflow/ADF), monitoring
and alerting.

3. Cloud & Platform (15%)

Criterion

Rating (1-5)

Notes

Hands-on ownership of
AWS/Azure/GCP services.

Warehouse/Lakehouse
(Snowflake, Redshift,
Synapse, Databricks).

Can explain why specific
technologies were chosen.

4. Architecture & Scale (15%)

Criterion

Rating (1-5)

Notes

Explains architecture
clearly.

Performance tuning
(partitioning, skew, caching,
file sizing).

Explains schema evolution
and data quality.

5. Production Experience (15%)

Criterion

Rating (1-5)

Notes

Can describe a major
production incident.

Debugging approach.

Monitoring, SLAs, root-
cause analysis.
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6. Business Impact & Communication (15%)

Criterion Rating (1-5) Notes

Connects engineering work
to business outcomes.

Communicates clearly to
technical and non-technical
audiences.

Demonstrates ownership
and sound decision-making.

Red Flags

e Explains tools but not design decisions.

e (Cannot connect technical work to business outcomes.
e No meaningful production troubleshooting experience.
e Buzzwords without depth when probed.

e (Cannot explain architecture they claim to have built.

Decision Summary

Overall Recommendation Strong Hire / Hire / Borderline / No Hire

Key Strengths

Primary Risks

Client Fit

Recommended Next Step

Found something missing from this checklist? Do let us know, so that your suggestions can
help others.

Advertisement:
Checklist prepared by Godlr - Specialists in Data Engineering Recruitment.

ODLR

We use a structured evaluation process to help you identify data engineers who can succeed in
real production environments - not just perform well in interviews.
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